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Over the past year we have completed the roof on the North Block. The centre block containing the caretakers flat was 
given a ‘five year’ repair because we did not have sufficient funds to do the job properly.  The roof will probably have 
to be stripped and rebuilt in the mid 00’s at an estimated cost of �25,000.

The bottom corridor of the North Block has been tiled and apart from a few teething problems seems to be better than 
the old carpet.  Despite reservations from some residents noise does not seem to be a problem.  The next corridor to be 
tackled is the South Block ground floor. Much preparation has been done and we now await the availability of our tiler.

CCTV in the North Block is half installed but all work has been suspended due to lack of funds.

Over the past few months we have invited tenders for the security entry system and car park barriers.  These tenders are 
currently being assessed and you will be invited to comment before Christmas.  It is hoped that the installation will take 
place before the spring after which keys will not be of any ‘black market’ value except to the tenant or leaseholder to 
whom they were issued.  Any tenant who allows his key to be fraudulently used will find that it no longer works.

The installation of barriers will ensure that untaxed cars can no longer be parked and abandoned in the car park (�55 per 
car for disposal) and an anti ‘pass back’ system will ensure that only the registered car can enter our car park.

Recalculation of service charges
As a result of the Leasehold Valuation Tribunal and Lands Tribunal decisions the company has reduced all the service 
charge statements in line with the reductions demanded.  This has resulted in a considerable reduction leaving many of 
you with little to pay this half year.  

However the money has already been spent, predominately on the roof, and under the terms of the lease we are entitled 
to levy a surcharge to cover the cost.  Strictly this surcharge can only be levied after the production of the accounts 
which are due in February 2002.  In order that the surcharge will not come as an unpleasant surprise the directors have 
decided to add a provisional charge immediately.  This will be confirmed after the accounts are produced and a revised 
surcharge levied which will not be substantially different from the estimated surcharge.

I hope that most of you will appreciate that this is a paper exercise which we have been forced to perform in order to 
satisfy the courts in order to pursue the few non payers in our midst.  Unfortunately these few dissenters are costing the 
company several thousand pounds a year in legal fees, most of which comes from your pocket.  There seems to be little 
which can be done to convince them that all the finances of the company are in order.  Even an expensive audit - �3,500 
- failed to convince them but cost you �35 each.

Data Protection Act – availability of information
It is hoped that all will pay their individual account as it stands.  If you have any queries all the rather complex 
calculations are available and, in accord with the data protection act, are available to individual leaseholders.  
Unfortunately the calculations are meaningless on paper and must be seen on disk.  Anyone wishing to inspect their 
details must send a blank CDR or CDRW (preferably the latter) and a cheque for �10 payable to Lintonia Ltd.  An 
extract of the Pavilion Court records covering the individual leaseholder will then be supplied.  Please be aware that you 
need a computer and Microsoft Excel to inspect the records and a paper copy will not be supplied.

If you require a paper copy then please send a cheque for �10 payable to Lintonia Ltd and do not send a disc.  The paper 
copy is about 40 pages long and shows the results of the calculations; it does not show the formulae used in the 
calculation.  It is of very limited use but is made available for those who do not have a computer.  Computer users may 
of course print their own copy from the CD.

Service charge estimates for the forthcoming year
Attached are the estimates for the forthcoming year. Although this does not cover all the urgent work there should be 
sufficient funds to ensure that the fabric of the building remains intact, however it is likely that there will still be some 
damp problems for which we cannot budget. After the application of the LVT reductions and the consequential 
surcharge the outstanding service charges are �82,000.  When the spring service charges are added (�45,000) this 
increases to �127,000.  This is approximately equal to the amount we have budgeted to spend and in order to achieve
our programme we have to collect all the arrears. To this end we intend to issue 146 notices to everyone who declines 
to cooperate.  We have already successfully claimed arrears from several dissidents by issuing 146 notices and are quite 
prepared to go to court for possession if necessary. All the necessary judgements are in place which give the company 
the legal right to issue effective 146 notices. We have a solicitor who only acts for Landlords and is very robust in his 
actions. All the substantial legal costs will be added to your account in accord with the Leasehold Valuation Tribunal
ruling.

If you are up to date with your service charges then the above does not apply to you.

Over the next year we have to collect all the outstanding service charges.


